
Success of past initiatives
Why Successful or Not?

Identify Inititives
in process and

success and/or roadblocks

Plan out alterntive routes
for successful new intiatives
to avoid past mistakes

Identify highly motivated
Staff and include in action plan

Involve customers
in solution/improvement
development process

Identify the Negative

Identify the positive

Is management a
roadblock?

Identify who is not
and why

identify who is
accepting of change

and why

develop plan for change

Consider alternative incentives such as
recognition programs and group events,

time off for excellence, environment enhancement projects

Ensure Ee's have feedback on
personal and business performance
that ties to incentives

Involve Ee's in decision process

Test performance with
set incentives

Evaluate Ee bonus and
incentive plans

Determine Ee motives for
excelling positive bus environment

Employee
Incentives

Evaluate how best to manage AR/AP
given the business environment and sales
business drivers

For project finance businesses evaluate contract terms
and sources of risk reduction ie. advance payment,

Trade finance and Export Finance insurance

Match financing repayment
schedules to business cash flow cycle

Weigh interests of controlling
owner/shareholders to determine

other possible sources of financing

Evaluate if leasing can be utilized for
Capital intensive businesses to reduce
dependency on venture and bank financing

Weigh potential costs of
conventional Bank financing

in terms of business
restrictions due to bank covenants and oversight

Evaluate risk profile of Business
relative to types of financing available

Financing of

Business

improvements in technology,
ways of doing business and

level of product/ service quality /ability to meet
accepted standards

Changes in demand

Cost

Legislative

Identify External
Factors impacting

business

develop cooperative view of
needed changes

Identify how business
currently works and

staff/customer interactions

Identify legal and
mandatory process needs

Willingness
to change

Structure and
Processes

Business
Initiatives

Evaluate Competitor
strategies

Identify successful past strategies and
those did not work;

Survey satisfaction levels

ask staff and customers for input

Talk to customers

Policies

Identify reasons for
policies

Do they help or hinder business?

What are they?

Are they known to staff
and customers?

Service/
Product Price

Price sensitivity

Identify Strengths

Identify weaknesses

evaluate competitors
price and service
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